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A VISION MADE REAL:







This publication tells the story of the Early Childhood Development (ECD)
Programme and of the Wentworth Creche Forum (WCF) initiated by

Save the Children KwaZulu-Natal (SCKZN). It highlights a model used in a simple but
effective initiative to assist and uplift community-based ECD services.

Save the Children KwaZulu-Natal was established in 1961 with the vision that all
children should live in safe, secure environments which ensure their rights and needs are met,
along with providing them with opportunities to reach their potential and be optimistic about

their futures. All the endeavours undertaken by SCKZN were driven by the organisation’s
recognition of the special value of children and childhood.

Its Mission was a commitment to making a measurable contribution towards ensuring that

the rights and needs of the children of the Province of KwaZulu-Natal were met through the
implementation of a range of development programmes.

Establishment of Save the Children South Africa
On | March 2013 SCKZN along with other Save the Children organisations, both local and

international, that were working in South Africa transitioned into a jointly established Save the
Children South Africa.

The Vision of the new organisation is that every child in South Africa realises her or his right
to survival, protection, development and participation.

The Mission is to achieve sustainable positive breakthroughs in the way South African children
are treated and to achieve immediate and lasting change in their lives through working with
children, communities, civil society organisations and the Government in South Africa.

For the purposes of this document reference will be made to Save the Children working in
KwaZulu-Natal (SC in KZN)
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“As a newcomer to the créche forum the support
we receive from Gail and Mari is priceless.
That is what gave me the courage to open my ECD centre.”

- Romany Roberts, Sunbeam Daycare

Woah — oh Wentworth Creche Forum
Woah — oh Wentworth Creche Forum

We determine our nation as we lay a firm foundation
For our younger generation; so come along and join us
And sing in one voice...

Woah — oh Wentworth Creche Forum
Woah — oh Wentworth Creche Forum

Angwazugbala — ngizogfundisa cum duze babe — coz I'm your teacher
Shapes, colours, numbers, we'll make it simple

We all have one message

A SOLID FOUNDATION

’

Forum members decided they needed a song to create a sense of unity and ubuntu amongst themselves, and which they could sing when they went out to public events.

This song was lovingly created by Nischelle Pieters, a forum member, and wholeheartedly embraced by the other members.
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“ Before we were so alone and with the créche forum,
people share their challenges and if someone can advise,
they do. So we don't feel all alone — the forum has
helped us realize that. »

-The late Diane Davis, ECD Practitioner at Little People

Child development

« there were 5,3 million children aged below five in South Africa in 2012, according
to Statistics South Africa.’

« about 36% of young children attend ECD services.

+ Statistics South Africa also found that,“Generally, young black African children and those
from the coloured population group were perpetually disadvantaged in their family
and home environments.”

It is widely accepted that the first years of life are fundamental to a person’s later life
development and achievements. These early years impact on a child’s education, health, social
skills and opportunities for overall development. In other words, young children who have
proper nutrition, stimulation and socialization have a better chance to be fulfilled, contributing
members of society — they have a greater chance at a better life.

The importance of ECD was stressed in a study, Early Childhood Development: a powerful
equalizer,? by the World Health Organisation (WHO). Researchers Irwin, Siddiqi and
Hertzman argue that ECD is a powerful equalizer and that governments should invest most
strongly in this sector.

Responsibility
 the Children's Act (Act 38 of 2605) governs ECD Services.

The ECD needs of children four and younger fall under the Department of Social
Development (DoSD).This department is currently unable to fulfil this obligation on its own

and relies on support from the non-government sector.
/

Before the Wentworth Creche Forum was formed, the majority of ECD services in the
area had not been visited by DoSD in many years. None of the 24 creches in Wentworth
was registered with DoSD as a partial care facility, and registration is a requirement of the

Children’s Act.

The ECD operators had no knowledge of required standards; neither did they have the
information or capacity to meet those standards.

Registration

« Legislated norms and standards are unattainable or inconsistently applied. Registration
does not guarantee financial support.

By law, if a person cares for six children or more, she is required to be registered as a partial
care centre. There are a range of norms and standards required before a créche can qualify,
but these norms and standards are not applied uniformly, making it unclear what the actual
criteria are.

The criteria set for registration by DoSD are so arduous that few of the community and
home-based sites are able to attain registration without outside support. DoSD does not
provide the assistance needed by those services trying to register.

Furthermore, once a site is registered there is no guarantee that it will receive financial support
from DoSD.

1. South Africa’s young children: their parents and home environment, 2012 (Report 03-10-07). Published by Statistics South Africa on |8 November 2013. Last accessed online on | March 2014

http://www.statssa.gov.za/publications/statsdownload.asp’PPN=Report-03-1 0-07&SCH=5689

2. Early Childhood Development: o powerful equalizer, published by the World Health Organisation (WHO) in June 2007. Researchers: L.G. Irwin, A. Siddiqi and C.Hertzman. Last accessed online on | March 2014

http:llwww.who.Int/social_dctcrmmanulresourcedecd_kn_rcport_O?_IOO?.pdf




Minimum Standards - ECD

Department of Social Development + Many ECD workers have cither no, inadequate, or unrecognised (not accredited) training
Durban District Office

Home-based and community services

Constitution governing the ECD service
Registers:

Attendance Register

Enrolment Register

Incident Register

Cash Register

Daily Programme on display

Weekly Menu on display

First Aid Kit

Serviced fire extinguisher.

|,5 m* approved physical space per child
Kitchen (clean)

Furniture (safe)

. Water (clean)

. Staff Ratio per child

0 to 2 years — 1:6 (| staff member for every 6 children)
2 to 3 years — 1:12

3 to 6 years — 1:25

. Staff qualifications in respect of ECD

. Toilets: 3 to 6 years — | for every 20 children
. Premises (clean):

Outdoor equipment to be in good condition

Sandpit to be covered every evening

. Proof of Permission to Occupy
. Environmental Health Officer’s Report
- Consent from Town Planning (Old Fort Road, cost R7 600)

or only have a partial qualification

* The unregistered services are largely community/home-based

« The sector is continually changing as the majority of ECD services started
are unsustainable

* The non-government and informal sectors deliver the bulk of ECD services

There are many community and home-based services throughout South Africa. In Wentworth,
SC in KZN identified 24 facilities in a door-to-door survey conducted in 2010.

These services are located largely in previously disadvantaged communities with high levels
of unemployment and poverty, and arise from a very real need to provide day care for young
children when their parents or caregivers are not at home to provide the care. Some of the
children are taken care of by pensioner grandparents, disabled parents or guardians who are
HIV positive. Incomes are low, thus affecting payment of fees.

The services charge minimal fees, staff earn low wages, and there are no spare funds for
what some might consider basic essentials. Many take in a few children at no charge.The
Wentworth office of Child Welfare Durban and District has forged a strong relationship
with most of the services and as a result they refer vulnerable children to the centres to be

admitted at no cost. A few of the services go beyond this to offer aftercare, understanding
that many guardians are unable to find safe care for their children.

The services face many challenges in keeping their doors open. Because the owners and
educators come from the community in which the centres are located they find it difficult
to hold parents accountable for paying fees when they default. Even if they try, in some cases
parents are simply unable to pay the fees, even though they are minimal.

These are the realities of ECD within which the WCF exists and SC in KZN works.
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“ Before, we all did things in our own way; now we are

all at the same level. So, when the children go to formal
school, they are all at the right level. **

- Jenny Osborne, Little People

Wentworth is a community in the South Durban Basin (SDB) of the eThekwini Unicity. It
falls under the Area Based Management (ABM) system of the municipality. The ABMs are
government-earmarked areas targeted for special intervention, based on the socio-economic
conditions of these communities.Wentworth is a previously disadvantaged, ‘Coloured’
community that grew out of an area established in the 1950s under the Group Areas Act.

The Wentworth community is known for high levels of gangsterism, migration of males
(mainly artisans) to work on short-term contracts, and poverty. The community is flanked

by the huge Engen oil refinery on one side and, until the new regional airport was built, the
Durban International airport on another side.’ The community is plagued by unemployment,
poverty and domestic violence.

ECD realities in Wentworth

ECD is a growing industry as it meets needs — the needs of parents to have their children
well cared for and safe — and the needs of individuals to generate an income, albeit very
small and unpredictable.

The majority of ECD services are home-based, with a few operating from community halls
and centres.

The services are more often than not started by those who have a passion for children and a
commitment to the community, rather than by people who have business management skills.
This means the founders, who are mainly women, are often led by their hearts rather than
their heads when running their centres.

Many parents do not or cannot pay the fees. Fees are kept as low as possible to encourage
payment, but sometimes the other realities mean that even the minimal fees that are charged

3. The buildings and runway of the airport remain, but were disused at the time of writing

are not paid. The end-of-year festive season is a particularly difficult period for teachers as
often fees are not paid at this time.While others celebrate with the extra money this season
brings, ECD practitioners invariably take home less or even nothing.

Owners (of the services) and teachers make do

« Some use a communal room to accommodate three classes. This makes it difficult to
teach and learn undisturbed.

» Most are housed within peoples’ homes — and as pretty and welcoming as the educators
make them, they are still small with minimal resources.

* Some are housed in steel shipping containers, prefabricated structures or
‘Wendy’ houses (small wooden structures).

* The services have very limited financial resources and educators are grossly underpaid.

In its efforts to streamline and effectively manage the home-based and community facilities,
the DoSD has instituted stringent criteria (mentioned earlier) for registration of these
services. Sometimes these seem, and sometimes they are, impossible to achieve without
mentoring and support.

DoSD plays a monitoring role, but is unable to provide the guidance, support and mentoring
that is needed.

In many areas there is no ECD champion in local government and the officials responsible for
ECD do not have the capacity to give the communities the necessary attention.

“The services meet two needs: most of the mothers in these communities have to work and
they want their young children cared for in a safe environment, but also by someone who is
known to them.These centres tend to be established to meet the needs of a specific group
around them. So a mom knows she can drop her child off there, but equally, if she is delayed
in getting home, the person caring for her child knows her personally and will make sure the
child is looked after until collected. And it's a very real need when you can't guarantee that
you will be home by exactly five.

Equally, it becomes an income-generating opportunity, and meets a socio-economic need as
the creches employ child minders and teachers.

So it meets two needs — the need of the mother of the child as well as someone who has the

ability and passion for caring for children to be able to support her own family.” Mari van der
Merwe, SC in KZN



Three women: a convergence

Eurakha Singh

“My involvement started in 2008/9 when | was approached by Gail about créches in the
community. She expressed concern about the fact that many were unregistered, that there

were no regulating standards being observed and that there was no oversight.

We decided that the best way to put ECD on the agenda was to host an Indaba [a conference
or gathering to discuss matters] in the South Durban Basin (SDB). Phakama was appointed to
organize it and they were amazing, managing to get government and practitioners in the area
to attend. Everyone in the ECD field was on the programme!

The aim of the Indaba was to bring people together to share their views and to give ECD a

chance to start on a clean slate.

| take my role seriously — if we bring people together to ask their views, we must do
something to respond. Amongst the people | met was Mari van der Merwe. We formed a
technical task team which, after analysing the report from the Indaba, realized that there was
a need for a platform for practitioners — to provide training and capacity building, and create a
sense of belonging.”

A follow up workshop was convened which looked at the needs and gaps in the ECD sector
in this region, following which there was agreement that practitioners should organize
themselves into districts and elect area representatives to sit on a steering committee.

A series of meetings was held to define roles and processes.Wentworth was one of those
areas and SC in KZN and Phakama jointly took on the role of spearheading the WCF.

“SC in KZN and Phakama got their act together very quickly and became an invaluable
mechanism for moving the WCF forward. SC in KZN received funding from Oxfam Australia
and also approached McCarthy, who gave financial support towards piloting the WCFE.

The lessons learnt and successes of the WCF then led to working with the Lamontville
Creche Forum.

The learnings from these two forums have informed the development of the ECD
Service Providers’ Forum Model of SC in KZN."



Mari van der Merwe

Mari is the KwaZulu-Natal Provincial Manager for Save the Children South Africa.

“When | was a social work student in 1971 the University took us into Wentworth to do our
practicals (the practical part of one’s studies, required in some disciplines such as social work)
— they dropped us in the middle of the area with the instruction to find ourselves a case. | saw

an open door and, plucking up the courage, went up and knocked on the door.That was the
beginning of my relationship with Wentworth.

The University of Natal Community Project (UNCP) was then formed to coordinate the
work in the Wentworth area and as a final year student | did my placement in Wentworth and
served as secretary of the UNCP. My commitment to community development work began

and some two years later, after completing my degree, | returned to be employed as the Social
Worker for UNCP in Wentworth.

By this time a need for a créche in the area had been identified and, using a group of amazing
women from the community who initially volunteered their time, the Jack and Jill Play School
was established. Jack and Jill is still running under the auspices of UNCP and the principal is
one of the original volunteers. It is one of the best ECD services in Wentworth.

| continued working in Wentworth for five years, and after moving on continued my
relationship with the area.

When | began working at SC in KZN there was no outreach to Wentworth.Then | received
the invitation to attend the ECD Indaba facilitated by Phakama and that is where it all began,
leading to the establishment of the Wentworth Creche Forum, a pilot programme that

continues to inform the development and formalising of the Save the Children ECD Service

Providers' Forum Model.

The role that Gail and | have played is to guide the forum so that it can be outcomes and not
crisis or activity driven in its aim to address the needs of the ECD sector in Wentworth.The
greatest value of these forums is that they build on the strength of the collective through the
capacity building of members, sharing of best practice and joint action.

On a practical level we have lead and facilitated the forum until such time as the members

have been able to assume these functions themselves.

The forum'’s work has resulted in a measurable improvement to the standard of ECD in
the Wentworth area, but more amazing is the opportunity it has provided for the personal
growth of individual ECD practitioners. They now recognise their value in offering a much
needed and quality service to the young children in Wentworth to the benefit of the
community as a whole.”

Gail Richards

Gail has lived in Wentworth all her life. She is part of the community and shares its highs and
lows. Gail, together with Mari, is the driving force behind the WCFE Through her organisation,
Phakama, Gail provides support to the educators of the services in the area.

“Wentworth is an area of lots of social ills, varying from a lack of developmental programmes
to high rates of HIV. With regard to ECD, lots of creches have mushroomed in the area and
there is really no support and development.There is a high level of domestic violence and the
people who suffer the most are children.

My involvement in ECD started when | visited a créche and found 60 children in a confined
area; no support was being given to teachers; teachers were working in isolation; and no
guidance was provided by government — and really, it was an area that had been neglected.

So | approached the municipality and it was decided to host an early childhood Indaba to link
the créches with government officials, and it was at the Indaba that | met Save the Children
and the relationship was formed.They [SC in KZN] were a key stakeholder involved with
protection of children’s rights and in particular in KZN, those of the young child.

Over 300 ECD practitioners attended the Indaba and shared their challenges and needs.
Together with SC in KZN and other stakeholders, we realized the needs of ECD were
overwhelming. Mari and | spoke and we agreed to an intervention in the Wentworth
community. This is where the Wentworth Créche Forum started.

We began to organize the sector and held a workshop where teachers could elect
representatives. This was two years ago, and since then we've held monthly meetings with
créche teachers. It started with six and now has grown to 44 members just in one community.
| have to turn away people from other areas because the impact has been phenomenal (to the
extent that outside areas want to come in to observe).We have changed venues numerous
times to cater for the increase in numbers!"
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Establishing the Wentworth Creche Forum

SC in KZN has been providing a service to the children of KZN since 1961. Since its
inception it has had an interest in the rights and needs of particularly young children,
first as a donor organisation, and then through the implementation of its own

developmental programmes.

The ECD Programme is driven by the need to improve the standards of operation of home
and community-based ECD Services. These services meet a very real need in the community
in that they are easily accessible and the children are in a safe if not ideal environment while

their parents or guardians are at work.

There is growing recognition amongst all fields involved with children of the importance of
the first 1000 days in a child’s life and that children should be cared for in an environment
most conducive to development — physical, emotional and mental.

DoSD, which is responsible for children in this age group, is unable to supply the support
needed to improve conditions in this sector. SC in KZN has recognised the gap but at the
same time acknowledges that it is impossible to assist these services on a one-on-one basis.

Using a model of area based créche forums as a tool to reach the largest number of
community and home-based ECD Services, SC in KZN allows for members to benefit from
the opportunities a forum can provide, such as capacity building, sharing of best practices
and collective action.The intention is to improve the standard of care that can be offered to
children and to assist the services in their efforts to register with the DoSD.

The créche forum model offers much needed support to a vital sector of education; a
sector that is marginalized and is in danger of becoming more so.The women who begin
these ECD programmes provide a service that, if not monitored and supported, will

operate underground, possibly with very variable standards of care and support provided
to the children.
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I 'had children but | was not giving one hundred
percent — | had lost my first love, | was burnt out. But
now I'm back in full swing — with lesson plans and

all the forms — it motivates you to do better. Gail is
always telling us about accountability and other people’s
children. I've seen créches come up beautifully — with
lovely play areas and things.We are competing now and
always striving because Mari and them give us praise.
And we can see a lot of schools going in the

right direction. **

- Nafisa Saunders, Pooh Bear and Friends

Figure I.
Strategic components of the model.
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The forumisation of me
By Nischelle Pieters,VWonderland Educare

The year 2012 was the most dramatic year of my life ...

I was forced to attend a forum meeting ... by my [now] ex-boss. | was fuming! Most unhappy that |
had to waste my precious Saturday doing something | felt would not benefit me. | went grudgingly.

The room was filled with people | had known all my life. | felt comfortable but my mind was racing. |
felt like | had been in a coma for | 7 years and was now being electrocuted and forced to wake up. |
woke that morning.

Before | joined the forum, | was plagued by low self-esteem. | loved my job but it came with
challenges. Challenges | endured because | never thought | could do any better than | did.The forum
changed this perspective.

| went from an exploited, guilty mother and unhappy wife to Mrs Nischelle Pieters — the owner of
Wonderland Educare. This radical change took place overnight.

| left work bitterly on the | 7" of July, with literally the clothes on my back.

| opened the doors to my very own school in a space of two weeks thanks to the support of Gail
Richards and other members of the forum who gave me sound advice.Talented Nafisa helped me
make beautiful charts and the children of Wentworth flocked in.

At times | felt like the WCF was one big nag bag designed to make my life miserable. Nag, nag, nag

... where’s your register. Nag, nag, nag ... where’s your daily programme, your incident book? Your exit
book? Nag, Nag, Nag...

The forum has transformed Wonderland into a reputable school with a sound constitution and a

highly prosperous business where books are kept and finances recorded and managed. Wonderland
has also become a landmark in Wentworth thanks to the talented artist who painted Alice having a
tea party on the fence surrounding the school.

The mighty Mari van der Merwe is the engine of our forum. A petite lady who rules with an iron fist

sugar-coated with a charming smile. Her gospel to us is: love the children, cleanliness, loyalty, diligence
and good practice among forum members.

Wonderland Educare is based in an area of Wentworth where there are exceptionally high
levels of crime and poverty. Children here are at high risk, with parents often unable to

afford fees.The service provides a respite for these parents and a safe space for the
children in the area.



The model unpacked

“We need to give recognition that, in other geographic areas, ECD practitioners had realized
the value of getting together before we came along - we didn’t invent this. But what we've
tried to do is take those groups and move them from being crisis-driven to saying let’s help
you manage your needs; let’s sit down together and work out what your priorities are and
let’s address them in a systematic way." Mari van der Merwe

What is the model?

Acknowledging that one-on-one intervention is not possible, the approach involves working -
through an organised structure to provide whatever support is necessary and possible to
supervisors and educators of home-based and community ECD services so that they can run
efficient, effective and accountable establishments that cater for the needs of children (and
their parents) by providing relevant and appropriate care, education and stimulation.

Currently SC in KZN is directly facilitating this model in six area based forums as well as
sharing detailed implementation information on the model with 45 other area based forums
throughout KZN through the Association of ECD Services Forums, a voluntary association
which meets monthly. Meetings of the association are attended by representatives of
individual forums who then cascade what is shared at these meetings to the members of their

own forums.

The approach

There are two important aspects to the approach:

« acknowledging that one-on-one work is not possible thus working in a group;

« working in a systematic, objectives-driven manner so that each positive step taken can
be ticked off, allowing one to move on to the next concern. In this way, there is
recognition that all does not have to be achieved at once — thus reducing the pressure.
Furthermore, acknowledging the successes acts as motivation to move forward.

The intention of the intervention is to:

* build capacity;
* encourage sharing of good practice; and
* recognize the benefits of collective action.

16

The values that guide

Consultation
Consultation is the cornerstone of the work with the forum.The monthly meetings offer a

space for sharing concerns and experiences. Consultation extends beyond the forum to other
stakeholders, including and particularly government, whose actions have a bearing on the

forum members.

Sharing and Collaboration
The model relies on sharing and collaboration. There is acceptance and understanding that all

efforts need as much sharing and collaboration as possible.

Members of the forum attest to the fact that it has changed the way they view each other.
Instead of seeing each other as a threat, the members support and defend one another.

¢ Before we were isolated and antagonistic towards

each other because everybody wanted the children for
themselves. So if parents weren’t paying at one school, they
took them to another and that school was happy to grab
them. So it wasn’t good — the feelings weren’t good.Then
Gail and Mari came and they changed that. That was the
first thing that changed.We started to speak to each other,
to become friends; started to trust and respect each other. >
- Doreen Hamiel, Excel Créche

Accountability and transparency

Governance is an important principle of the model. Part of the capacity building goes towards
helping services become compliant and achieve registration. The result is more effective
management and increased transparency and accountability.






« Before, we didn’t have anyone overseeing the work.
Although they don’t come across as an organisation
overseeing, the role they play is of oversight — from
information gathering to giving input and help that
people are looking for. Knowing that they (the creches)
have someone to report to has given a different sense
of responsibility and accountability. It may not have been
spelt out, but this is what | see as a positive outcome

of the forum. People were just opening créches without
being advised of the consequences; and with this
gathering on a frequent basis, it sends a message to the
community that there is a forum where you can express
your concerns; especially for those who want to start
something — because they have this committee that’s
overseeing these kinds of projects taking place.

- Aubrey Snyman, Councillor

Monitoring with mentoring ,
Along with playing an oversight role, the model involves providing mentorship and support to
members of the forum, with the understanding that monitoring is on its own unhelpful.

“ | was employed by the forum to be a mentor for all the
créeches in Wentworth. | feel honoured to be part of the
children’s lives and sisterhood. | feel like the forum

is my retreat. >
- Roselind Rose, Mentor

With the DoE and DoSD not able to do it themselves it, the mentoring support role of the
forum becomes even more vital.

This mentoring role has ensured that the information shared and the knowledge that is gained
is used. SC in KZN assists practitioners through walking with them and helping them to
realize the importance of complying with high standards in every respect — from education to

nutrition, and from cleanliness to safety.

Twinning

Consistent with the principles of collaboration and consultation, as well as the emphasis on
networking, the créche forum model relies on the practice of twinning. This entails linking
services with each other in order that they may directly learn from and support one another.

An example of this is the collaboration between the VWWCF and the Lamontville group. Much
of the learning from the WCF is shared with Lamontville and Umlazi, and in this way another
ECD community is being supported.

Solomon Gumede runs a service in Umlazi called Kusekhaya Educare, founded on the
principle of giving children a home away from home. Solomon heard about the VWWCF and
asked to attend. He is a regular at the forums now and says:

“Since | joined the Wentworth Créche Forum | got so much information out of it.It'sa
sharing exercise, a platform where we get different ideas on how to run a créche and how to

behave professionally. There Is so much one learns from it and also | find | get so much out of
the input from Save the Children.”



Making the model work:
How the model/approach is realized

The monthly meetings

Monthly meetings facilitated by SC in KZN and Phakama are key to the WCF.These meetings
give members a chance to raise their challenges, concerns and needs; they allow for sharing
good practice; and provide for planning and strategizing around needs. The gatherings offer

a peer network where members can share and learn from one another and plan and
act together.

Networking and facilitation

Networking and facilitation are key aspects of the approach. Together with consultation, SC in
KZN plays a strong and consistent networking role, ensuring that a range of service providers
come together to support the needs of the creches.

Over the three years that the WCF has been in existence SC in KZN has provided many

training courses and capacity-building opportunities for ECD practitioners, including:

« HIV training and support — assisting educators to manage children and support
families affected by HIV;

» literacy in teaching young children; storytelling; the importance of outside play, and
different forms of play;

« learnerships (courses recognized by the South African National Qualifications Framework
that people can undertake while working) for educators; :

» health and safety training (covering child abuse, road safety, clinical health, nutrition);

« avariety of introductory as well as SAQA-accredited training, SC in KZN’s Managing an
ECD Service, which is recognized by the ETDP SETA; and

» training of créche management committees on the roles and responsibilities of
management committees.

SC in KZN links to and networks with a range of providers of support services to the ECD
community in order to meet the needs of the children and educators holistically.

19

Providing Support

“The responsibility of ECD lies with the Department of Social Development (DoSD). Some
of the créches haven't been visited for 20 years (by DoSD). Our role as the forum is to go
in there and assess, using as a baseline the legislated norms and standards, the standards of
operating, the WASH standards and the hygiene and cleanliness standards, and to see where
the gaps are and how we can help fill them.” Gail Richards, Phakama Consulting

One of the biggest challenges for the services is registration.The requirements for
registration are almost impossible for ECD services in disadvantaged communities to attain.
SC in KZN, through the forum, walks with the services in the slow and difficult process
towards registration. However, even with so much capacity directed towards this, only one of
the twenty-four services has achieved registration in the three years.

A resource kit

SC in KZN has produced a resource kit which includes manuals, networking information,
information about what is required for registration, and lesson plans. These kits are dynamic
tools with additional information being added on a regular basis. They are made available to
the Area Based Creche Forums under a managed, guided and monitored system.

Recently, a resource centre was established in Wentworth that is accessible to all the
créches in the area. It provides children’s books, teaching aids, educational toys and general
information relevant to the educators and education.

In essence, the model is about a simple, steady and considered approach to developing the
services while trying to meet their needs.The model has instilled a sense of accountability
and ownership; it has facilitated further learning and information sharing; and, perhaps
most significantly, it has allowed for the development of a sense of sisterhood, trust and
collective action.
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Little Stars Educare
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“The forum has enlightened me in regards to the education of our children.”
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Roselind Rose - Mentor for Wentworth créches
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“ My name is Noblene Boyles. I'm an educator at Little
: David. | take care of the children in the 00 group, that'’s
. two- to three-year-olds. This is my sixth year here.

~ This school has been running for twenty years.The

~ majority of our children come from underprivileged

. homes — from Wentworth and surrounding areas such
’a’s Lamontville and Umlazi. Taxi drivers drop them in the
mornmg and pick them up and take them home. Lots of
them live with grannies or aunts because their parents
- are working or are deceased.

S

v

: also give opportunity to children whose parents rely
~ on state grants. We take on ten school children a year
~ who pay only R100 per term (three months). We are
espec:ally concerned with grade R because the children

a eed this in order to go into formal school.
E'.':f

51 he b:ggest challenge is school fees ... the school runs
E salely on school fees. When we ask parents — we do

' l.undra:smg — the response is always very poor. Even
ust having parents’ meetings, the response is very poor.
A /hatever fundraising drives we have, we don’t get an
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We would love to have more equipment and two outside
classrooms because having three classrooms in one
building is not very nice.And the noise levels get a bit high.
So one of the things is having two separate classrooms.

And | know my principal would also like to see that the

staff members get compensated properly for what they are
butting in. Because that is a challenge in ECD: that staff
members are not paid for the work they are putting in. >

- Noblene Boyles, Educator, Little David Educare Centre

Noblene is a model for other teachers, receiving merit passes in six subjects when she
decided to do her matric in 2013 at the age of 50. She also received the Dux award for her

hard work.

So far, Little David has been the only ECD service in Wentworth that has attained
registration from the DoSD.The road to getting registration has been long and painful, and
this achievement can be attributed in a large part to the determination and tenacity of the
principal of Little David, Pearl Winvogel, and the commitment and dedication of SC in KZN

and the WCF

For SC in KZN, Little David was the perfect service to use as an example of best practice
and to set up as a pilot centre of excellence. Early in 2013, SC in KZN leased accommodation
from Child Welfare Durban and District in VWentworth. This space is now used to house Little
David as well as a resource centre that is open to all the ECD practitioners in the area.
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g on aucn c.T mws: me to

n of ‘i_.f"'c@ zm]q)“rwﬂp and
pointi .'fm UUK"ONE my
,_ to the staff of Little pl?/ﬂ@,jf" to
'mﬂ@mﬁfr{{)dpmc@@vdﬁﬂfmmrb | would like
fc‘anﬂmﬂ you a’mg@b well done and for ensuring that

e pupils who enter L&“@ﬁm leave v '/-jfwaurwr;-:e';;«tff-

UTI‘ {j}p VX‘IﬁU/ru”PzO Q[]Qr {75(7(— o to ow f the o)'{"ﬂ’*—f?‘f‘~"’~

‘*?‘%'fl?f‘(?f% {Dmfl”m we have all received the deepest and
the strongest foundation.”

- Terrl-Lynn BfOWﬂ, past-pupi 3:! h}u,} 7 at Little David'’s t

PN — _
AT | ey y . r 1.1
LwenLy=ycar cci




ALy

b g

R W B | 1
Folw ey L
‘l‘ - i
N me

Pear| Winvogel, the principal of Little David, is a qualified ECD practitioner with a degree from
the University of South Africa. Furthermore, she is committed to the development of her

staff members, with each of her educators being allocated a portfolio which is based on that
educator’s particular strengths.

The school is known for its efficiency and any document can be sourced immediately if it is
required.

With thirty years of experience in ECD Pearl Winvogel sets an example of resilience,
determination and dedication. Many times, while she has gone unpaid, she has ensured her
teachers are paid, sometimes having to take locum work at a local school in order to bring in
money to fund her ECD service.

Pearl has shown dedication and commitment not only to her centre but also to the other
services in the area. Her vision and dream has been to see unity amongst centres, a dream
that is slowly but steadily being realized through the support of the WCEF.

In Pearl’s words:*“We work with the world’s greatest resources and these are children. My
greatest inspiration has been this poem:

‘VWhatever you write on the heart of a child no waters can wash it away

The sands may be shifted when billows are wild and efforts of time may decay

Some stories may perish, some songs forgot but this engraven record time changes not
Whatever you write on the heart of a child, a story of gladness or care

That heaven has blessed or the earth defiled will linger unchangeably there.™

s
|




A story of sisterhood and commitment

When Doreen Hamiel opened her créche in 1998 she had no idea it would become her
lifelong companion. Starting with just three children her créche has grown to cater for over
80. Her ECD service, Excel, also offers remedial education in the afternoons.

For Excel the years have been challenging, but the WCF has made a huge difference in helping
deal with those challenges.

“We were struggling along for quite a long time until we were invited to the Wentworth
Creche Forum. In fact, | didn’t even know the other créche owners until we met with Gail
and Mari from SC in KZN and they started the créche forum.We started to get to know one
another.We have become almost like family."

The story of sisterhood is echoed in her school. Maria Mthembu is one of the teachers at
Excel — in fact, she was one of the first to work with Doreen.Their relationship goes back a
long way to when Maria was employed as a domestic worker for Doreen’s aunt.

“| used to work for Mrs Hamiel’s aunt in Zululand.When she died, her sister, Mrs Hamiel’s
mom, came to help with the children.When she came back to Durban she invited me to
come with her, telling me her daughter (Doreen) would take care of me.

So | came and stayed with Mrs Hamiel. My son was three years old and | was pregnant with
my daughter who is in matric now. She taught me to speak English.Then she told me she
wanted to open a creche.There weren't many children at the time — it was just my daughter

and her granddaughter.
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Both Maria and Doreen speak with fondness about the fun run that transformed Maria’s life.

“I'll never
The church organized the fun run and Mrs Ha
do well or anything, we'll just take part’ And | didn’t even have takkies (running shoes). But

| ended up running while she walked because | enjoyed it so much. Since then | became a

runner and Mrs H encouraged me to keep it up. After that | realised | could run and she kept
to the Bluff club and learnt how to run properly. At first | could

then | came third; and then second; and then finally | won”

forget the day they organized a fun run because it had such an impact on my life.
miel said to me,‘Let’s walk.We don't have to

encouraging me. So | went
see the winners ahead of me;

Doreen laughs when she remembers how they started out. She expected them both to give
up halfway.“| said to her,‘let’s conserve energy SO we can make it to the end’ As it turned out,
she didn't need to conserve energy — she ran it at a gallop! |, on the other hand, decided to

quit and join the people braaing [barbequing] on the side of the road.”

“We come from a long time together and we've been standing and standing and standing
and we are not only touching children of Wentworth. She [Doreen] helps a lot of children
that need help. Because she is a remedial teacher, lots of people send children to us in the

afternoon.” Maria Mthembu

Doreen expresses her commitment in her own words, “My heart was for a good créche for
children somewhere they could be perfectly safe: emotionally, sexually, physically, everything —
safe! And this is a safe haven. | trust my teachers and know them all personally. So | know the
children are safe and cared for. | have taught grandparents and parents and now I'm teaching
the grandchildren. That tells me everything about the trust they have in our school.”










Mari van der Merwe (SC in KZN) and Gail Richards (Phakama Consulting) have been central
to the establishment and successes of the ECD Service Providers' Forum in Wentworth.

A chat with Gail Richards

Serving, leaving a legacy and living with a purpose
My dream has always been to leave a rich legacy for my family, for my children and for the
children of my community. | want to make a difference to the community that | live in.

Four years ago, when | visited one of the creches, | just knew that there was something that |
could do to help improve them. This was my opportunity to give back to my community.

Slowly the dream grew. | would find myself suddenly awake in the night, dreaming of creches
being fully equipped with the resources they needed, and of ECD workers being trained and
developed to do their important work. Many times | was overwhelmed by the huge needs and

would question if it was humanly possible.

The vision determines the provision

| never dreamt that McCarthy CSI would help to make it happen in early childhood
development (ECD); or that the South Durban Basin Area Based Management would give
100% support to ECD in every respect, treating it as one of their social development
priorities and giving ECD a platform to express challenges and needs, and later the
opportunity to fly. | never dreamt that a beautiful woman who served as a social worker many
years ago in Wentworth would return and be the driving force in helping transform ECD in
Wentworth ... that SC in KZN would pay me to help this dream become realized.

Finding inspiration
| never imagined | would be inspired by ...
» the 60-year-old pensioner who would transform her créche into a children’s paradise;

« the 50-year-old créche teacher who went back to school to complete her matric and
became an inspiration to all women of Wentworth;

* the very young ECD teachers who have so much passion for their jobs despite earning
so little — determined to give young children in Wentworth a strong foundation; or

« the ECD assistant who would collect a young child in a flat from a mum with multi drug
resistant TB and HIV and bring her to her créche at no charge;and who would collect
the young child whose unemployed, addicted dad was unable to look after her.
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| never dreamt of the wonderful mentors who would help transform the creches or that the

creche women would respond so positively to mentoring.

| never dreamt of Wentworth having its very own ECD resource centre and ECD resource
kit or of the very special woman in DoE who would advocate for and build partnerships, and
that the DoE would pay for home play centres and a mentor to help monitor and improve the

creches.

| never dreamt that the women in the Wentworth ECD community would be so united and

have a spirit of ubuntu when there was once so much distrust

| never dreamt that these women would form even stronger ties and relations with the
women in the Lamontville ECD community and a whole new sisterhood would be formed

across communities and cultures.

I got so much more than | bargained for

When | started on this journey four years ago, | couldn’t have imagined that | would be
inspired and motivated by these women who have pressed through every struggle; that Mari
and | would be passing the baton to the new chairperson and executive. Oh ... | could go on

and on.

In all honesty | also did not dream of the very many challenges | would encounter on the

journey.

Most importantly, though, | didn't dream that SC in KZN would indeed save our children in
Wentworth and more than that, the ECD workers.

| have been a vessel that has been used to help and to serve ... it's all these very women with
their countless untold life-changing stories which may never have been told ... the tests which
later became their testimonies ... they are the unsung heroes ... who have raised generations.

My dream was a simple dream and | got so much more than | bargained for.



Mari reflects

| have been so blessed during the 40 plus years of my working life to have had the opportunity
to make a difference in the lives of people.What | don't often take the time to do is to reflect
on how these same people have influenced and shaped my own life.

| have always had a special relationship with and feeling about Wentworth. It was here that
| took my first tentative steps as a social worker and it seems fitting that at this point in my
working life | am once again part of this community.

The work with the WCF has had a double blessing as it has not only benefitted the members
of the forum but the learnings gained from this intervention have informed the ECD Services

Forum Model which is now being rolled out in KZN, benefitting many ECD practitioners and
the children they serve.

Working with Gail has been amazing; | have the seemingly unattainable mental picture and she
is able to take the idea and make it manageable and implementable. | say what needs to be
said, causing many a ripple and she is the diplomat. | am the voice of authority and she is the
gentle persuader.

| continue to learn something from the women of Wentworth with every encounter:
perseverance in the face of adversity; grabbing every opportunity that is presented to you
to improve your knowledge and grow; putting your own needs aside as you meet the needs
of the young children in your care; to laugh and take the opportunity to enjoy something
pleasurable when it is presented to you.

| will always value the opportunity | have had to be part of this journey.

The WCF s an example of a vision made real through determination, collaboration and
dedication. Marl and Gail began with the wish to assist creches In YVentworth become better
organised and improve their services to the children In their care.The words of the women
who have benefitted from the forum and In turn contributed to its success give an indication
of the difference the WCF has made to them and their services.

The forum has contributed in practical ways: through courses and workshops; through
technical support, and through knowledge and information sharing. It has also made a
difference in intangible but no less significant ways: through building a camaraderie rather than
focusing on the need to compete; through giving members a space to share and learn from
each other;and by helping the women begin to believe more strongly in their worth.

At the centre of all this are the children who stand to benefit from the services. For them

it represents the chance for a stronger educational foundation, a happler and healthier
school environment, and a higher likelihood of growing up to be fulfilled, happily contributing
members of soclety.
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@ Save the Children

Save.the Children has had a presence in KwaZulu-Natal since 1961 and for most of that time has supported or implemented developmental
programmes that benefit preschool children. For some time the organisation has recognised that the need in the Early Childhood Development
(ECD) sector is so great that one-on-one assistance to individual ECD services is not efficient, effective or sustainable. This resulted in
Save the Children in KwaZulu-Natal starting to work with and through forums of ECD service providers. This publication documents the
journey of one of these forums and highlights the amazing role played by women to benefit the young children of a community.



